Town of Somers, Connecticut
Somers Veterans & Families Legacy Park Ad-Hoc Committee
(dba) Veterans Park Ad-Hoc Committee
Regular Meeting Agenda


Date: June 10, 2026
Time: 3:00 PM
Location: Somers Town Hall Auditorium
Zoom Access: (Committee‑only, password‑protected)
1. Call to Order
2. Pledge of Allegiance
3. Roll Call / Seating of Alternates
4. Approval of Minutes
Discussion and possible action regarding approval of the May 27, 2026 meeting minutes.
· Motion / second / vote
· No discussion unless correction
5. Chair Remarks / Meeting Focus
· Transition to execution phase
· Fundraising + public visibility priority
· Expectation: every member participates in Capital Campaign + outreach efforts
· Meeting will remain time‑controlled and action‑focused
6. Communications / Correspondence
· General updates
· Committee communications received since last meeting
7. Architect & Project Status Update
Discussion regarding recent communications and project coordination matters, including:
· Pricing document progress / updated project schedule
· Town professional services insurance requirements
· Follow‑up on insurance cost research for architects (Robert Socha)

8. Guest Presentation – Somers Beautification Committee
Guest: Joan Rivard, Chair Purpose: Introductory discussion regarding landscaping concepts, recommended ground cover, and potential coordination with the developing site plan.
9. Old Business
Postponement of unresolved matters, follow‑up items, and previously discussed committee business, including:
· Eligibility criteria for veteran recognition
· Logo and entrance sign concepts
· Living Memorial & Veterans Legacy Registry Initiative
10. New Business
Fundraising Subcommittee Organization
· Report on the June 5, 2026 kickoff meeting
· Coordination with Legacy of Service: Somers Veterans Foundation, Inc.
· Development of fundraising recommendations and campaign concepts
11. Fundraising Launch (Capital Campaign Activation)
· Activation of flagship Capital Campaign
· Five donor prospects per member
· Prospect tracking sheet distribution
· Leadership participation expectations
· 100% participation standard for credibility
12. Family Outreach Initiative
· Up to five family/close contacts per member
· Awareness‑focused outreach (no solicitation)
13. Communications Strategy / Awareness Letter
· Draft awareness letter for email + social media
· Purpose: public awareness only
· No donation request at this stage

14. Foundation Mail Strategy
· Legacy of Service Foundation to order official letterhead
· Begin structured awareness mailings
· Donation letters will NOT be issued until after the 250th commemoration event
15. 4‑Town Fair Volunteer & Outreach Initiative
· Volunteer sign‑up handout
· Fair dates and roles reviewed
· Exhibit request submitted (pending response)
· Volunteer recruitment opportunity
16. Site Visibility / “Coming Soon” Sign
· Acknowledge placement of Town sign
· Present “Coming Soon” concept handout
· Confirm purpose only; no design discussion
17. Logistics
· Vice Chairman will serve as Acting Chair for next two meetings due to Chair’s absence, unless committee moves to cancel the June 24 and July 8 meetings.  
· Continuity expectations
18. Public Comment
Public comments relating to agenda items or matters within the Committee’s scope.
19. Action Items
· Read assigned tasks
· Confirm understanding
12. Adjournment 
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